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   Role: Chair of Trustees       

   Candidate Pack 

 

 

 
Come join us as we paint the next 100years for Croydon Vision… 
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Our Culture… 
Over the past few years, we have worked together to establish our values and steer 

change in a direction that promotes a growth mindset – an inward/out approach. 

 

Purpose: 
Everything we do is centred on transforming lives, the journey to independence.  

 

People: 
Our culture is laser focused on ‘We Can’ a drive of commitment, attitude, and passion. 

 

Performance: 
We are teachable, and we test, fail, learn, and grow - always exceeding expectations. 

 

Our Values 
Awareness: We are agile to effect positive change  
Compassion: Always ready to take action  
Teamwork: Together we achieve more  
Integrity: Always do the right thing  
Diversity: Each person is unique… 

 
More about Us… 
 
When Croydon Vision was formed (1923), there were limited opportunities for blind 
and partially sighted people. The world has changed a lot since then but at our core we 
still hold the same belief that those living with sight loss should be able to do so with 
independence and confidence. Croydon Vision is all about helping our members, 
young and old, to live rich, fulfilled lives. 

 
Strategic Plan 2020-23 

Imagine what is possible by changing how we SEE…  
We’re determined to improve the lives of our members like never before and we have 
a new focus on how we’re going to achieve that. But we need to act fast.  
Our Strategy is a call to action and below gives a synopsis of our 5 pillars: 

  
 Co-production – our members to actively shape service development. 

 Community – improving our reach and engagement in Croydon. 

 Accessibility – transforming our premises and improving technology usage. 

 Holistic Health – putting our members at the centre of their care pathways. 

 Sustainable Reach – improving our brand, communications, and income stream. 
 

For a copy of our strategic plan and published account; please click here: 

https://croydonvision.org.uk/downloads/ 

https://croydonvision.org.uk/downloads/
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Why a Chair’s Role… 

Thank you for taking the time to consider applying for the position of Chair.  

The Chair’s role is key to our continued development, growth and sustainability and 

offers the chosen candidate a unique opportunity to join our vision; transforming lives, 

the journey to independence for people with sight loss in Croydon. 

 

Over the past few years, Croydon Vision has transformed as an organisation.  

So far, we’ve broadened our appeal to all age groups and have extended our reach to 

Croydon’s wider community. We’ve begun the work to develop new strategic 

partnerships and built a stronger Board. Launched new employment initiatives and 

develop a team culture of (volunteers and staff). We continue to invest time and 

resources on team development. But we know there’s more to be done… 

 

9,430 people in Croydon people living with some degree of sight loss. 

2,110 people are living with moderate sight loss. 

1,210 are living with severe sight loss and this number is increasing... 

 

Our current Chair is stepping down after 6years of service. She has played a key role 

at Croydon Vision, positioning us to become a change agent whilst retaining an 

unrelenting focus for our members (service users) - thank you, Frances! 
A 3months succession plan is available, working alongside our current Chair to ensure 

a smooth transition. 

The Board currently comprises of six trustees; https://croydonvision.org.uk/trustees/ 

In addition to the position of Chair, we are recruiting for a Brand Champion and 

particularly keen to recruit people with lived experience of sight loss to these 

roles. 

The Board meets five times a year; including our AGM. We also have a Finance and 

Risk Committee that usually meet four times a year. The Chair’s role combines overall 

leadership of the charity including as an ambassador and advocate, with the practical 

requirements of shaping, supporting, and developing a strong and committed Board of 

Trustees that works in partnership with the Chief Executive and Management team. 

 

We believe in achieving great results and we hope that you will be inspired to consider 

this opportunity – imagine what is possible by changing how we SEE. 

Please do feel free to contact us if you would like to know more.  

 

Frances Cullen – Chair of Trustees 
 
 

 

https://croydonvision.org.uk/trustees/
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Chair’s Role Description 

Job Title:  Chair of Trustees 

Location: Board Meetings at Main Office or Virtual (Zoom) 

Role Type:  Voluntary - expenses can be provided 

Key skills required: Leadership, Governance, Strategy 

Time commitment: Five board meetings per year (excluding a strategy 

awayday), as well as attendance at various ad hoc 

events, and on occasions, the Finance & Risk Committee 

 
Purpose of the role: 

 Overall non-executive leadership of the charity championing the culture, its 

vision, mission, and values. 

 Work closely with all Board members to ensure the Board operates effectively, 

adding value to one another and developing together. 

 Work in partnership with the chief executive; with clarity and accountability.  

As well as building relations with the management team. 

 Be a strong and effective ambassador for the charity in a range of contexts, 

including fundraising and policy engagement where appropriate. 

 Ensure that the charity complies with its legal and regulatory requirements and 

good corporate governance, in line with Charity Commission and other 

relevant guidance. 
 

Strategy & Performance: 

 Provide leadership to the charity and Board, ensuring that the Charity 
maximises impact for its members. 

 Work with the Chief Executive and management team to develop strategic 
goals and objectives, ensuring they are ambitious and deliverable. 

 Monitor the charity’s progress towards the achievement of its strategic goals 
and objectives as well as impact of its activities for members. 

 Ensure that the Board operates within the strategy and provides a clear 
strategic direction for the Charity. 

 Take the lead on recruiting and appointing a chief executive when required.  
 Be accountable to members and other stakeholders for the way in which the  

Board discharges its responsibilities, including funders of the charity. 
 Ensure transparency and probity, including seeking declarations of interest 

and declaring same as appropriate. 
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Diversity: 

 Lead on the recruitment and selection of board members that aligns with our 

culture; promoting diversity of race, thought and generation. 

 Chair the Board, effectively and inclusively, ensuring diverse perspectives are 

sought and heard.  

 Develop the knowledge and capability of the Board of Trustees.  
 Review Board’s performance periodically and develop growth plans. 
 Address and resolve any conflicts within the Board.  
 Ensure that the Board of Trustees is diverse and incorporates the right 

balance of skills, knowledge, and experience, and includes lived experience of 
slight loss. 
 

Critical Friend: 

 Line manage and support the Chief Executive, agree their objectives, and 
review performance and progress, with one-to-one frequency of meetings. 

 Ensure that the Chief Executive has access to professional development and 
appropriate external professional support. 

 Build relationships with board colleagues and the management team to ensure 

a strong functioning partnership to deliver for our members. 

 Maintain positive relationships with key stakeholders, facilitating change and 
addressing conflict if appropriate. 

 Be an ambassador for the charity, representing its mission and values 
internally and externally. 

 Ensure that there are effective internal control systems and management 
information systems. 

 

Governance: 

 Ensure compliance with financial, legal, and regulatory requirements and good 
corporate governance, in line with Charity Commission and other relevant 
guidance.  

 Keep the governance arrangements for the Charity under review, ensuring 
they are fit for purpose.  

 Work closely with the Chief Executive to ensure meetings are well planned 
and supported. 

 Work within any agreed policies adopted by the charity. 
 Ensure that there is an effective risk identification and management process. 
 Ensure that the Board fulfils its duties to ensure sound financial health of the 

charity, with systems in place to ensure financial accountability. 
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Person Specification 

Essential:  

 Commitment to the values and ethos of Croydon Vision, and willing to act as 

the charity’s ambassador and spokesperson from time to time. 

 An understanding and acceptance of the legal duties, responsibilities, and 

liabilities of trusteeship 

 A commitment to dedicate the necessary time and effort to the role.  

 Good communication and interpersonal skills, welcoming of diverse 

perspectives and able to represent the charity effectively in external functions. 

 Able to demonstrate impartiality, fairness, and the ability to maintain 

confidentiality and discretion. 

 Ability to command the respect of fellow Trustees, CEO and management. 

 

Skills and Experience  

Essential:  

 Experience of Board or committee leadership of charity governance   

 Knowledge of the building blocks of an effective Board and of leading and 

shaping a cohesive team. 

 Reflective and analytical, able to think innovatively, critically, independently, 

and strategically, demonstrating good judgement and commitment to learning. 

 Understanding and acceptance of the legal duties, responsibilities, and 

liabilities of Chairing a Board in the charity sector 

 Good communication and leadership skills.  

 Capable of constructive challenge, addressing issues with diplomacy, 

sensitivity, and discretion. 

 

Desirable:  

 Willing to use connections to advance the organisation. 

 A team-oriented approach to problem solving and leadership.  

 Demonstrate a healthy understanding of risk, and its benefits - be prepared to 

take risks when appropriate - and bring entrepreneurial instincts. 
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Benefits of Trusteeship with Croydon Vision 

 

 Improving your community – transforming more lives to independence 

 Strategic application – critical thinking, problem solving and analytical skills. 

 Professional networks – meeting diverse professionals. 

 Developing skills and experience – adapting your professional knowledge  

 Team working – constructively challenge ideas, interpersonal skills. 

  

How to Apply 

To apply, please email HR@croydonvision.org.uk your CV along with a 

covering letter of 250-300 words; stating why you wish to join the 

organisation, how your skills would add value to the board and any other 

relevant information. Please note, an enhanced Disclosure Barring Service 

(DBS) and reference check will be obtained for the chosen candidate. 

 

 

Application and Selection Process – Dates for your diary:  

Application’s Closing Date 31st July 2021 

Hiring Process (some flexibility applies) 13th August 2021  

Induction Process (some flexibility applies) September 2021  

 

Throughout our recruitment, hiring and induction process, we aim to make reasonable 

adjustments to promote accessibility, making sure that everyone enjoys as similar 

an experience; thus, promote diversity and inclusion for all.  

 

 

 

Contact Us 

Susanette Mansour 
Bedford Hall  
72-74 Wellesley Road 
Croydon 
Surrey 
CR0 2AR 

 
www.croydonvision.org.uk 

@CroydonVision 

 

 

 

 

 

mailto:HR@croydonvision.org.uk

